Stephenson County Fair Association Board Meeting Minutes
September 24, 2026
Stephenson County Farm Bureau
The Stephenson County Fair Association meeting was called to order at 7:02 pm by President Gary Mielke.    
Board Members Present: Brittani DeVries, Wendell DeVries, Ann DeZell, Conor DeZell, Susie Dvorak, Brooke Hass, Victoria Hansen, Denise Hayunga, Kenzie Holste, Carla Meyer, Abby Mielke, Gary Mielke, Kris Shore, and Becky Thomas.
Board Members Absent: Ethan Trampel and Andrea Winters.
Executive Manager/Staff Present: Kate Boyer.
Public Present: Jodi Colberg.  
Items added to the agenda: None.
Public Comment: None.
Secretary’s Minutes: The August meeting minutes were presented.  Kris Shore made a motion to approve, seconded by Denise Hayunga.  Motion carried.  
Treasurer’s Report: Conor DeZell reviewed the financial reports that were sent to board members.  Kris Shore made a motion to approve as presented, seconded by Abby Mielke.  Motion carried.  
Committee Reports:
Finance: Conor DeZell reported that the printer in the office fair needs to be replaced.  The cost of the lease would be $2000.00 which includes ink with a 5-year maintenance contract.  Kris Shore made a motion to lease the new printer, seconded by Ann DeZell.  Motion carried.  Conor also stated that budget meetings are planned for September 29 and October 6 at 6:00 pm in the fair office.  All interested board members are welcome to attend.
Building and Grounds: No report, the committee did not meet.
Gates Committee: No report.
Parking/Security Committee: No report.
Commercial: No report.
Youth Night: No report.
Entertainment: A meeting will be planned.  
Livestock: Brittani DeVries reported she is working on a Compeer grant to provide financing for the new goat show ring.
Non-Livestock: Susie Dvorak reported a committee meeting is planned for October 5 at Highland Community College to review the 2026 fair and discuss some new ideas for the 2027 fair.
Policy and Procedures: Victoria Hansen reported a committee meeting was held.  The role of board members was discussed, and it was suggested that each board member assist with 1 non-fair event each year along with their other duties.  This would be an update to the policy.  No vote was taken.  Another suggestion was to increase the size of the fair board by adding 2 additional At-Large positions.  One would be a two-year term beginning in 2027 and the other a 1-year term.  In future years this would allow for 2 At-Large positions to be elected each year.  This was the first reading of the suggested change and requires a second reading and will be voted on at the October regular board meeting.  The vote requires a three/fourths vote to revise the By-Laws.  Due to the number of board members that will be absent on October 22, our regularly scheduled meeting date, it was decided to have the regular October meeting on October 20 at 7:00 pm.  This meeting will be held via Zoom.  The Fair Association Annual Meeting will be held on Thursday, October 22 and if the By-Law change is approved the two new positions can be filled at that time.
Other Grounds Events Committee: Abby Mielke reported on the Pet Swap event held on September 5.  The committee will investigate some suggested changes to improve the Pet Swap to be held in the spring. The scheduled Side by Side race was cancelled due to rain.  Now would be the time to schedule Side by Side race dates for 2027.  The building rental agreement was discussed, and a suggestion was that chairs and tables be included instead of allowing renters to bring in their own tables and chairs.  This was referred to Building and Grounds.  There was also some concern handling refunds of deposits due to recent damage caused by a group renting the grounds.  This is also being referred to Building and Grounds.

Executive Manager Updates: Kate Boyer provided board members with a written report and the report was reviewed.  She reported grounds rentals are up.  The rental for the Dog Show was $4000.00 and included cleanup fees.  The Dog Show will be held this weekend, September 26 and 27. Kate is also working on sponsors for next year.
Old Business: Andrea Winter will be stepping down as a board director of the Greater Freeport Partnership. 

New Business: None.
Any Other Business: Storage intake days are October 24 and October 31.  Board members are encouraged to help if possible.  
Next meeting: October 20, 2026, at 7:00 pm via Zoom.  Annual Meeting will be held October 24 at 7:00 pm at the Farm Bureau.
President Gary Mielke adjourned the meeting at 8:02 pm. 
Respectfully submitted,
Carla Meyer, Secretary
